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Overview
1. Welcome and Introductions
2. Context and Overview
3. Assessment Planning: Framework and Definitions
4. Institutional Data as Resources for Assessment

Planning
5. Direct Assessment
6. Questions, Work Time & Discussion
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Context and Overview: Nationally
Ø Focus on student learning in higher education has

shifted — “value question”

Ø Shift from inputs (delivering content) to outputs

(outcomes/learning impact)

Ø Emerging pedagogies/technology — enhanced

learner-centered approaches

Ø Shift in external accreditation requirements – more

focus on evidence of learning
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Context and Overview: UW-Madison
Ø Assessing learning is an integrated, ongoing

component of academic life --- not new!

Ø Supports academic planning, curricular and co-

curricular development AND decision-making

Ø Ensures the quality of our academic programs and

supports program review

Ø Aligns with the University Assessment Plan endorsed

by UCAAA & UAPC, 2015

Ø Higher Learning Commission (HLC) criteria for reaccreditation

Ø KEY: Opportunity to tell YOUR story
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Assessment Report Timeline
Ø Academic Program Assessment: A phased-approach
Ø July 2015 – programs submitted learning outcomes,

published in the 2017 Guide – nearly 100% reported

Ø July 2016 – programs submitted 3-year assessment plans -

~70% UG, 67% Masters, 80% Ph.D

Ø November 2017 – assessment annual reports due
Ø Assessment Reporting workshop, April 12th
Ø Report template – Available for use May 2017
Ø Reporting through AEFIS tool

https://provost.wisc.edu/assessment/
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Elements of Assessment Planning (WWHSW)
What – What are students expected to learn?
Where – Where in the curriculum are students expected to learn
and apply the knowledge and skills specified as the learning
outcomes?
How – How do program faculty know (what is the evidence) that
students are learning what they expect them to learn?
So What – After reviewing the assessment activity findings
(evidence), determine if students are meeting the expectations.
Validate that expectations are being met or consider ways to
improve.
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Assessment Cycle (WWHSW)
WWHSW
Academic Program
Assessment

SO WHAT

WHAT

Interpret/Report and
Use Findings

Develop/Revise Learning
Outcomes

HOW
Develop & Conduct
Assessments

WHERE
Map Learning Outcomes
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Key terms defined
Direct measures: regular assessments that measure students’
demonstrated learning (artifacts) through homework questions, writing
samples, exams, final papers, projects, presentations, portfolios, etc.
Indirect measures: perceived learning gathered through self-reports
(course evaluations, exit surveys, employee survey, focus groups, exit
interviews, or alumni surveys)
Formative assessments: gathering feedback at intervals within a process
(course/program) -- feeds improvement in ‘real time’
Summative assessments: evaluating student learning at the end of a unit
(final exams, papers, performances/certification or board exams/postgrad surveys) to compare to an established standard or benchmark
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Getting Started
What: Learning Outcomes
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Where: Curricular Review (mapping)
Example Curriculum Map

Students will appropriately utilize the
techniques, skills and modern tools
necessary for practice.

Students will evaluate evidence to
determine and implement best
practice.

346 Typography and Communication Design

x

x

x

356 Print Production for Graphic Designers

x

x

x

438 Cultural Context of Graphic Design and Typography

x

x

458 Graphic Design for Branding and Identity

x

x

x

x

x

*List of courses required to
complete the degree program

*EXAMPLE: Curriculum Map for B.A. in Graphic Design

465 Graphic Design for Packaging

Students will communicate effectively
through written reports, oral
presentation and discussion.

Students will demonstrate their
understanding of major theories,
approaches, concepts, and current and
classical research findings in the area of
concentration.

*EXAMPLE: Program-level Student Learning Outcomes

x

546 Graphic Design for Publication

x

x

x

x

556 Graphic Design for Interactive Media

x

x

x

x

565 Typeface Design

x

x

x

x

656 Design Portfolio and Professional Practice

x

x

x

x
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How: What are you already doing? Low hanging
fruit! Start with Campus Data (indirect measures)
Ø Do not recreate data that is already readily available
Ø More and unnecessary work for you
Ø May not meet campus data standards/definitions
Ø Campus leaders will question use of non-campus data
Ø Let analysts focus on specific topics for you
Ø Campus data should be used to inform BOTH
Ø Program review
Ø Annual and ongoing assessment efforts
Ø Assessment of learning outcomes
Ø Development/execution of assessment plans
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Campus Data for Context
- Degree/majors, Certificates
Ø Trends in Student Enrollment

by school/college/department, by major, by certificate,
demographics
since 2000, or current term
Ø Trends in Degrees and Related Data
degrees/majors, certificates awarded
by school/college/department, demographics
since 1984-85, to most current
Ø Time to Degree – undergraduate programs, peer comparisons
Assessment activity – Review enrollment and degree trends, time to
degree; consider if program goals are being met, students well served,
actions?
http://apir.wisc.edu/students.htm
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Campus Data for Context - Courses
Ø Course history by major (undergrad)
Ø Will highlight course taking patterns among

graduates by major, will include course attributes
Ø Trends in course enrollments (by Subject)
Ø What did we teach in what semester?
Ø How many students were enrolled
Ø Grade Gaps, Grade Equity
Ø

Large undergraduate courses; DFDrop rates overall and by
gender, first-gen-in-college, targeted minority status

Assessment activity: Are course-taking patterns overall covering all the
learning outcomes? Are students taking courses in a way that’s consistent
with program design? Is there opportunity for improvement?
3/14/18

University of Wisconsin–Madison
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Campus Data for Context – Graduate Programs
Ø Master’s, Doctoral and M/PhD Named Options
Ø Program context (enrollments, funding,

demographics)
Ø Degrees awarded
Ø Time to Degree vs. AAU peers
Ø Completion Rates vs. AAU peers

https://www.gradsch.wisc.edu/mas/
Assessment activity: Are the patterns of enrollment, funding, demographics,
time to degree and completions consistent with program goals? Is there
opportunity for improvement?
3/14/18

University of Wisconsin–Madison
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Campus Data - Surveys
Assessment Activity – Indirect
Ø Review the survey questions to see if they are useful to you, your
program.
Ø Encourage students to participate in the surveys.
Ø Get or ask for summary results from students for your major,
program.
Ø Meet with your program faculty and staff to discuss the findings.
Ø Consider any actions needed to improve results in relation to your
learning outcomes.
-Data from campus surveys may allow you to address multiple learning
outcomes.
-Use campus-summary data or selected other programs for
benchmarking or comparison.
3/14/18

University of Wisconsin–Madison

15

NSSE
Ø Went into the field on Feb 14
Ø Undergraduates – all first-year students, seniors
Ø Questions focus on student experience, student

engagement with learning, student perceptions of learning.
Ø Data summary available for more than 35 responses for your
major, or school/college – Encourage students to respond
Ø 2014 data available upon request; 2017 data available in
early Fall 2017

http://apir.wisc.edu/students-surveys.htm
3/14/18

University of Wisconsin–Madison
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Post-Graduation Plans Survey - Undergraduates
http://apir.wisc.edu/pgp.htm
Ø Data available from 2009 to 2016
Ø Interactive viz – http://apir.wisc.edu/pgp.htm
Ø MS-Excel data sets available online by-major for more than 35 responses
Ø Custom reports on request
Ø All data available in InfoAccess
Assessment activity - Review your program’s data. Do you find evidence related to
program goals?
Highlights for 2015-16 graduating seniors:
Ø 53% of 2015-16 graduates responded
Ø 96% plan to work or attend graduate school (91% to do so full time)
Ø For those who plan to work, 64% had accepted and/or received a job offer by
graduation
Ø Graduates reported a perception of positive learning gains on all of the more
than 20 learning outcomes
3/14/18

University of Wisconsin–Madison

17

Post Graduation Plans – All Graduates (2014-15)
“How able were/are you to …”
When Entering
Communicate in a language
other than English
Appreciate the arts such as
literature, music, and fine arts
Understand cultures and
societies outside of the United
States

At Graduation

Learn on your own
5

4

3

2

Contribute to the welfare of
others

Apply skills and knowledge of
your chosen major(s)
Find, organize, and evaluate
information from multiple
sources
Draw conclusions after
weighing evidence, facts, and
ideas

Develop a personal code of
ethics and values

1
Empathize w/ind. differences
based on culture, ethnicity,
disability or sexual orientation

Understand culture and society
within the United States

Speak Effectively

Write Effectively

Apply knowledge and skills in
real world settings

Work collaboratively in groups

Use computers and electronic
technology

Lead others effectively
Understand that science is

SL, Academic Planning and Institutional Research, 10/15
relevant to everyday life
Scale: 1 –Not at all, 2 –A little, 3 –Somewhat, 4 –Very, 5 –Extremely
Responses sorted clockwise from the question with the highest response score at graduation for all UW-Madison students. Based on 4,042 to 4,140 responses, depending on

First Destination Survey
For Bachelor’s Graduates

http://apir.wisc.edu/pgp.htm
Ø Launched for the December 2016 graduates
Ø Supported by Career Services professionals, Career Services
Executive Council
Ø Collection window will be open longer – about 6 months postgraduation
Ø Data sets will be available in Tableau, Excel, InfoAccess, and other
formats
Ø First data sets available in Fall 2017
Assessment Activity – Review the graduation achievement outcomes of your
graduates in comparison to program goals, other programs. Room for
improvement?
3/14/18

University of Wisconsin–Madison
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Graduate School Exit Survey

3/14/18

Students

Survey Process

Date

Doctoral

Required part of the
degree completion
process

Spring 2013 – present

Masters

Survey link sent after
warrant is requested

Spring 2013-Summer
2015

Survey link sent
starting six weeks
prior to graduation

Fall 2015 - present

University of Wisconsin–Madison
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Doctoral Exit Survey
Ø Most questions on the survey are from the national AAU
doctoral exit survey, with additional questions added by the
Graduate School in Fall 2015.
Ø Each year a report is sent to programs with at least 10
aggregate responses
Ø See all the questions at:
https://kb.wisc.edu/gsadminkb/page.php?id=56327

3/14/18

University of Wisconsin–Madison
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Learning Outcome: Assessing Knowledge and Skills
1. Creating research and scholarship
2. Communicating complex ideas in a clear and

understandable manner

•
•
•
•
•
•

3/14/18

Conducting independent research?
Oral communication and presentation skills?
Writing proposals?
Preparing articles for publication?
Number of research/scholarly presentations?
Number of research/scholarly publications?

University of Wisconsin–Madison
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Learning Outcome: Assessing Knowledge and Skills
3. Demonstrating Breadth
•
•
•
•
•

3/14/18

Oral communication and presentation skills?
Instructional methods?
Participation in groups or communities?
Learning about Academic and Non-academic career
options?
Experience as an RA or TA?

University of Wisconsin–Madison
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AEFIS and Course Evaluations

https://provost.wisc.edu/assessment/digital-course-evaluation-surveys.htm

Ø Campus is transitioning to digital course evaluations (AEFIS)

by 2018
Ø Course evaluations can provide student feedback about their
learning; consider revisions
Ø Capture responses about course, program and possibly
institutional learning outcomes
Assessment Activity - Include questions about course learning; map course
outcomes to program outcomes guided by curriculum map in your
assessment plan.

3/14/18

University of Wisconsin–Madison
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Direct Assessment Measures
Ø Academic programs: required to engage in at least one direct

assessment activity as part of assessment planning
Ø Direct measures - measure student learning through
examinations/tests or by evaluating examples of student
work:
Ø National certification or board exams
Ø Embedded test questions – across courses
Ø Rubric - review of student work (thesis, dissertation, oral
presentations, performance
Ø Pre- and post-quizzes/exams
Ø Do not recreate data that is already available!!

3/14/18

University of Wisconsin–Madison
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So What?
Ø Annually review assessment activity and results (faculty

meeting, curriculum committee meeting, etc.)
Ø Validate that students are meeting your expectations or
consider ways to adjust/improve
Ø Revise/update your assessment plan periodically

Assessment without using the data is just a meaningless
exercise. Plan time to analyze the data and consider
improvements as needed. Then act.
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HINTS: Assessment Planning
Keep it simple, smart, meaningful

Don’t do it ALL, all the time!!!

The assessment process is iterative.
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Brown Bag: Assessment Reporting
Wednesday, April 12th
12 - 1:15pm
Grainger Hall, Room 5120
(Capitol Conference Room)
You may register for this session by going to the Assessment
website: https://provost.wisc.edu/assessment/
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Key Resources and Support
Ø Mo Bischof, Associate Vice Provost

mo.bischof@wisc.edu
Ø Jocelyn Milner, Vice Provost & Director, APIR
jocelyn.milner@wisc.edu
Ø Marty Gustafson, Assistant Dean
marty.gustafson@wisc.edu
Ø Regina Lowery, Assessment Coordinator
regina.lowery@wisc.edu
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Questions?
Work Time – Table Discussions

http://provost.wisc.edu/assessment/
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